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Management Discussion And Analysis
(Required Supplementary Information — Unaudited)



The Vanguard School

Management’s Discussion and Analysis
Fiscal Year Ending June 30, 2020

As management of The Vanguard School, we offer readers of the school's basic
financial statements this narrative and analysis of the financial activities of Vanguard for
the year ended June 30, 2020. We encourage readers to consider the information
presented here in conjunction with additional information provided by auditors in the
Independent Auditor’s Report.

Financial Highlights

The year ending June 30, 2020, is the twenty-fifth year of operations for the school. In
that period, the general fund balance changed to $5,082,682 from $2,833,838. School
operations are funded primarily by tax revenue received under the State School Finance
Act. Tax revenue for the year from Per Pupil Revenue was approximately $12,069,791.
The school operated within its budget and there were no major budget revisions during
the year.

Overview of Financial Statements

This discussion and analysis are intended to serve as an introduction to Vanguard’s
basic financial statements. The basic statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the school’s finances in a manner similar to a private-sector business. The
statement of net position presents information on all the school’s assets and liabilities,
with the difference between the two being reported as net position. Over time, the
increases or decreases in net position may serve as a useful indicator of whether the
financial position of the school is improving or deteriorating.

The income statement presents information showing how the school’'s net position
changed during the year. All changes in net worth are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of the related
cash flows. Thus, revenues and expenses are reported in the statement for some items
that will only result in cash flows in future periods (for example, salaries and benefits
earned but unpaid as of yearend).
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TABLE 1 - CONDENSED STATEMENT OF NET POSITION

Current Assets
Capital Assets - Net

Total Assets
Deferred Outflows
Current Liabilities

Long-Term Liabilities
Total Liabilities

Deferred Infows

Net Investment in Capital Assets

Restricted Net Position

Unrestricted Net Position

Total Net Position (Deficit)

Governmental Activities

2020 2019
$ 6520817 $ 3,790,927
1,294,424 1,138,515
7,824,241 4,929,442
4,410,016 8,154,791
1,447,135 903,749
19,142,783 19,995,170
20,589,918 20,898,919
12,222,641 15,243,892
1,294,424 1,138,515
395,000 318,000
(22,267,726) _ (24,515,093)
$  (20,578,302) $ (23,058,578)

TABLE 2 - CONDENSED STATEMENT OF ACTIVITIES

Program Revenues:
Charges for Services
Operating Grants
Capital Grants

Total Program Revenues

General Revenues:

Per Pupil
Investment Income
Miscellaneous

Total General Revenues

Transfers

Total Revenues

Expenses
Instruction
Supporting Services

Debt Service Interest

Total Expenses

Change in Net Position

Net Position - Beginning

Net Position - Ending

Governmental Activities

2020 2019

$ 353,896 $ 652,167
408,001 409,895
466,811 496,125
1,228,708 1,558,187

12,069,791 10,439,126
34,593 42,629
11,457 648,069

12,115,841 11,129,824
329,796 359,563

13,674,345 13,047,574

6,266,481 6,063,874

4,927,588 4,166,709

- 1,424,633

11,194,069 11,655,216

2,480,276 1,392,358

(23,058,578) _ (24,450,936)

$  (20,578,302) $ (23,058,578)
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Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The school keeps track of
these monies to ensure and demonstrate compliance with finance-related legal
requirements. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial
statements. The fund tracking is reported in the auditor’s report. The school adopts an
annual budget for all funds. A budgetary comparison has been provided for the general
fund to demonstrate compliance with this budget.

Notes to Financial Statements

The notes provide additional information that is essential to a full understanding of the
data provided in the financial statements.

Government-wide Financial Analysis

As noted previously, net position may serve over time as a useful indicator of the
school’s financial position. For the year ending June 30, 2020, the school's revenues
exceeded expenses by $387,720 in the general fund plus a special item (PPP Loan) of
$1,848,800. The ending fund balance in the general fund — governmental funds is
$5,082,682. Approximately $395,000 of these funds are restricted to comply with Article
X, Section 20, of the Colorado Constitution, known as the TABOR Amendment.
Accordingly, these funds are not available to satisfy general operating expenses of the
school. The remaining is unrestricted and available to meet the school's ongoing
financial obligations.

The school’s Statement of Net Position shows a negative balance of $(20,578,302) as

of June 30, 2020. This was due to GASB Statement No. 68 implementation. GASB 68
requires Vanguard to report the net pension liability of the school’s proportionate share
in the PERA pension plan, which is $24,967,633. This liability must be reported on the
school’s financial statements but is not an actual liability owed by the school.

Financial Analysis of the School’s Funds

Governmental Funds. The focus of Vanguard's governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the school’s financing requirements. In particular,
unreserved fund balance may serve as a useful measure of the school’s net resources
available for spending at the end of the fiscal year.

General Fund Budgetary Highlights

The school budgeted for expenditures in the general fund of $13,118,502 for the year
ended June 30, 2019. Actual expenditures were $13,124,450. The school budgeted for
revenues in the general fund of $12,867,468. Actual revenues received were
$13,256,526.
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Capital Asset and Debt Administration

Capital assets. The school’s investment in capital assets as of June 30, 2020 amounts
to $19,803,380 (net of accumulated depreciation). This investment in capital assets
includes land, buildings, and playground, office and instructional equipment. The detail
of this investment is in Note 3 to the financial statements.

Balance Balance
06/30/19 Additions Deletions 06/20/20
Fiduciary Capital Assets:
Capital Assets Not Being Depreciated
Land and Sites S 3,475,000 S - S - S 3,475,000
Capital Assets Being Depreciated
Building and Improvements 24,117,960 - - 24,117,960
Less: Accumulated Depreciation:
Building and Improvements (7,148,517) (641,063) - (7,789,580)
Fiduciary Capital Assets, Net $ 20,444,443 $ (641,063) S - $ 19,803,380
Balance Balance
06/30/19 Additions Deletions 06/30/20
Governmental Activities Capital Assets:
Capital Assets Not Being Depreciated
Land and Sites S 245,714 S - S - S 245,714
Construction in Progress - 284,760 - 284,760
Total Capital Assets Not Being Depreciated 245,714 284,760 - 530,474
Capital Assets Being Depreciated
Building and Improvements 1,319,304 - - 1,319,304
Equipment 77,812 - - 77,812
Total Capital Assets Being Depreciated 1,397,116 - - 1,397,116
Less: Accumulated Depreciation:
Building and Improvements (489,026) (123,665) - (612,691)
Equipment (15,289) (5,187) - (20,476)
Total Accumulated Depreciation (504,315) (128,852) - (633,167)
Governmental Activities Capital Assets, Net $ 1,138,515 $ 155,908 S - $ 1,294,423
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Long-term debt. In May 2016, the Foundation obtained a loan for $25,120,000 to
refund 2006 and 2007 bonds and to finance the construction of new facilities and
improve existing ones. The new loan rates range from 3% - 5% with a true interest rate
of 3.64%. The final maturity is June 15, 2047. This amount is collateralized by the
school building. The school maintains credit ratings with Standard and Poor’s Ratings
Services. Long-term debt is detailed in Note 5 to the financial statements.

Balance Balance Current
Cheyenne Mountain Charter Academy 6/30/19 Advances Payments 6/30/20 Portion
Accrued Compensated Absences S 91,875 $ 47,100 $ - S 138,975 $
Net OPEB Liability 946,763 - 142,964 803,799
PERA Net Pension Liability 18,956,532 - 2,605,323 16,351,209
SBA PPP Loan - 1,848,800 - 1,848,800
Total Long Term Obligations $ 19,995,170 $1,895,900 $ 2,748,287 S 19,142,783 $
Balance Balance Current
Foundation - Blended Component Unit 6/30/19 Advances Payments 6/30/2020 Portion
2016 Colorado Educational and Cultural Facilities Loan S 24,225,000 $ - S 470,000 $ 23,755,000 S 490,000
Bond Premiums 752,243 - 45,680 706,563 44,777
Total Long Term Obligations S 24,977,243 S - S 515,680 S 24,461,563 S 534,777
Deferred Charge on Refunding S (696,689) S - S (42,306) $ (654,383) S (41,470)

Economic Factors and Next Year’s Budget

The primary factor driving the budget for the school is student enrollment. Grades K-8
were full with waiting lists for all grades. Enrollment in grades K-12 for the 2019-20
school year was 1509 (1497 FTE). The enroliment in grades K-12 for the 2020-21
school year is projected to be 1633 (1523 FTE). This factor was considered in preparing
the school’s budget.

Requests for Information

The financial report is designed to provide a general overview of the school’s finances
for all those with an interest in the school. Questions concerning any of the information
provided in this report or requests for additional information should be addressed to:

The Vanguard School
Business Office
1605 S. Corona Avenue
Colorado Springs, CO 80905
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Mayberry ‘® Company, LLC

Certified Public Accountants

Member of the American Institute of Certified Public Accountants
Governmental Audit Quality Center
and Private Company Practice Section

Board of Directors
The Vanguard School
Colorado Springs, Colorado
INDEPENDENT AUDITORS’ REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, major fund, and the aggregate
remaining fund information of The Vanguard School, (the “School”), as of and for the year ended June 30, 2020, and the
related notes to the financial statements which collectively comprise the basic financial statements of the School, as listed
in the table of contents.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of the financial statements that are free
from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal controls. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, major fund, and the aggregate remaining fund information of The Vanguard School,
as of June 30, 2020, and the respective changes in financial position for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

8310 South Valley Highway — Suite 300 Voice (303) 993 — 2199
Englewood, Colorado 80112 Fax (720) 633 — 9763



The Vanguard School
Independent Auditors’ Report
Page 2

Report on Summarized Comparative Information

We have previously audited The Vanguard School’s 2019 financial statements, and we expressed an unmodified audit
opinion on those audited financial statements in our report dated November 20, 2019. In our opinion, the summarized
comparative information presented herein as of and for the year ended June 30, 2019 is consistent, in all material respects,
with the audited financial statements from which it has been derived.

Emphasis of Matters

As discussed in Notes 5 and 12 the School received a Small Business Administration Paycheck Protection Program Loan for
$1,848,800. The School has applied for full forgiveness of this loan. Our Opinion is not modified with respect to these
matters.

Other Matters

Required Supplementary Information — Management Discussion and Analysis and Pension Schedules (Unaudited)
Accounting principles generally accepted in the United States of America require that the management, discussion and
analysis on pages M1 — M5 and pension schedules on 42 - 46 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Required Supplementary Information — Budgetary Comparison Schedule and Other Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. Accounting
principles generally accepted in the United States of America require that the budgetary comparison schedules on pages 47
- 48 be presented to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
In addition, the budgetary comparison schedules on pages 49 - 53 and listed as other supplementary information are
presented for purposes of additional analysis and are not a required part of the financial statements.

The information is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated, in all material
respects, in relation to the financial statements as a whole.

%7 éwj 71"7‘7' ¢ ¢

January 6, 2021
Englewood, Colorado
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THE VANGUARD SCHOOL

Statement of Net Position
June 30, 2020

ASSETS AND DEFERRED OUTFLOWS OF FINANCIAL RESOURCES
Assets
Current Assets
Cash and Investments
Other Accounts Receivable
Inventory
Prepaid Expenses
Capital and Other Assets
Capital Assets not Being Depreciated
Capital Assets Being Depreciated, Net
Total Assets
Deferred Outflows of Financial Resources
Net Pension Deferred Outflows
Net OPEB Deferred Outflows
Total Deferred Outflows of Financial Resources

TOTAL ASSETS AND DEFERRED OUTFLOWS OF FINANCIAL RESOURCES
LIABILITIES, DEFERRED INFLOWS AND NET POSITION
Liabilities
Current Liabilities
Accounts Payable
Accrued Salaries & Benefits
Payroll Taxes & Deductions Payable
Unearned Revenue
Unearned Revenue Grants
Noncurrent Liabilities
Due In More Then One Year
Total Liabilities
Deferred Inflows of Financial Resources
Net Pension Deferred Inflows
Net OPEB Deferred Inflows
Total Deferred Inflows of Financial Resources
Net Position
Net Investment in Capital Assets
Restricted Net Position
Unrestricted Net Position
Total Net Position

TOTAL LIABILITIES, DEFERRED OUTFLOWS AND NET POSITION

The accompanying footnotes are an integral part of these financial statements.

Governmental

Activities

6,382,390
100,752
13,894
32,781

530,474
763,950

7,824,241

4,285,686
124,330

4,410,016

12,234,257

241,828
594,473
2,992
28,700
579,142

19,142,783

20,589,918

12,061,814
160,827

12,222,641

1,294,424
395,000
(22,267,726)

(20,578,302)

12,234,257




THE VANGUARD SCHOOL

Statement of Activities
For the Year Ended June 30, 2020

Net (Expense)
Revenue and

Change in Net

Progam Revenues Position
Operating Capital Grants
Charges for Grants and and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Primary Government
Governmental Activities
Instruction S 6,266,481 S 155,165 $ 319,054 S 39,966 $ (5,752,296)
Supporting Services 4,927,588 198,731 88,947 426,845 (4,213,065)
Total Primary Government S 11,194,069 S 353,896 §$ 408,001 $ 466,811 (9,965,361)
General Revenues
Per Pupil Revenue Allocation 12,069,791
Investment Earnings 34,593
Insurance Proceeds 9,255
Other Revenues 2,202
Total General Revenues 12,115,841
Transfers 15,667
Transfer from Primary Government 314,129
Total General Revenues and Transfers 12,445,637
Change in Net Position 2,480,276

Beginning Net Position
Ending Net Position

The accompanying footnotes are an integral part of these financial statements.

(23,058,578)
$  (20,578,302)



THE VANGUARD SCHOOL
Balance Sheet
Governmental Funds
June 30, 2020

Special
Revenue Totals
General Fund Sports Fund 2020 2019
ASSETS
Cash and Investments S 6,354,293 S 28,097 S 6,382,390 S 3,597,254
Other Accounts Receivable 100,752 - 100,752 176,142
Inventory 13,894 - 13,894 17,531
Prepaid Expenses 32,781 - 32,781 -
TOTAL ASSETS S 6,501,720 $ 28,097 S 6,529,817 §$ 3,790,927
LIABILITIES, DEFERRED INFLOWS AND FUND BALANCE
Liabilities
Accounts Payable S 241,828 S - S 241,828 S 40,992
Accrued Salaries & Benefits 594,473 - 594,473 862,757
Payroll Taxes & Deductions Payable 2,992 - 2,992 -
Unearned Revenue 28,700 - 28,700 53,340
Unearned Revenue Grants 579,142 - 579,142 -
Total Liabilities 1,447,135 - 1,447,135 957,089
Fund Balance
Nonspendable Fund Balance 46,675 - 46,675 17,531
Restricted Fund Balance
Restricted for TABOR Emergencies 395,000 - 395,000 318,000
Committed Fund Balance - 28,097 28,097 15,773
Unassigned Fund Balance 4,612,910 - 4,612,910 2,482,534
Total Fund Balance 5,054,585 28,097 5,082,682 2,833,838

TOTAL LIABILITIES, DEFERRED INFLOWS AND FUND BALANCE S 6,501,720 $ 28,097 S 6,529,817 $ 3,790,927

The accompanying footnotes are an integral part of these financial statements.



THE VANGUARD SCHOOL

Reconciliation of Governmental Fund Balances
to Governmental Activities Net Position

June 30, 2020

Fund Balance - Governmental Funds S 5,082,682

Capital assets used in governmental activities are not
financial resources and are therefore not reported in the funds

Capital assets, not being depreciated S 530,474
Capital assets, being depreciated 1,397,117
Accumulated depreciation (633,167) 1,294,424

Certain long-term pension and OPEB related costs and adjustments are not
available to pay or payable currently and are therefore not reported in

the funds
Pension Liability
Net pension deferred outflows 4,285,686
Net pension liability (16,351,209)
Net pension deferred inflows (12,061,814) (24,127,337)
OPEB Liability
Net OPEB deferred outflows 124,330
Net OPEB liability (803,799)
Net OPEB deferred inflows (160,827) (840,296)

Long-term liabilities are not due and payable in the current year and,
therefore, are not reported in the funds.

Notes payable (1,848,800)
Accrued compensated absences (138,975) (1,987,775)
Total Net Position - Governmental Activities S (20,578,302)

The accompanying footnotes are an integral part of these financial statements.



THE VANGUARD SCHOOL

Statement of Revenues, Expenditures and Changes in Fund Balance

Governmental Funds
For the Year Ended June 30, 2020
(With Comparative Totals for the Year Ended June 30, 2019)

REVENUES
Local Sources
State Sources
Federal Sources
TOTAL REVENUES

EXPENDITURES
Instruction
Pupil Support
Staff Support
General Administration
School Administration
Business Services
Operations and Maintenance
Transportation
Other Central Support
Risk Management
Other Supporting Services
Food Service
Facilities
Debt Service
TOTAL EXPENDITURES
REVENUES IN EXCESS (DEFICIENCY) OF EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers

Transfer from Primary Government
CHANGE IN FUND BALANCE BEFORE SPECIAL ITEM
SPECIAL ITEM - PPP Loan Proceeds
CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Special Revenue Totals

General Fund Sports Fund 2020 2019
12,422,559 §$ 88,024 S 12,510,583 $ 11,874,630
687,178 - 687,178 705,560
146,788 - 146,788 107,822
13,256,525 88,024 13,344,549 12,688,012
7,461,610 145,933 7,607,543 7,228,758
212,932 - 212,932 210,465
181,138 - 181,138 227,473
453,623 - 453,623 375,671
968,121 - 968,121 1,084,119
557,038 - 557,038 343,243
1,043,109 3,919 1,047,028 1,636,991
1,474 - 1,474 25,800
389,365 - 389,365 413,223
87,444 - 87,444 112,946
- - - 865
10,704 - 10,704 12,307
311,694 - 311,694 217,686
1,446,197 - 1,446,197 1,387,435
13,124,449 149,852 13,274,301 13,276,982
132,076 (61,828) 70,248 (588,970)
(58,485) 74,152 15,667 -
314,129 - 314,129 359,563
387,720 12,324 400,044 (229,407)
1,848,800 - 1,848,800 -
2,236,520 12,324 2,248,844 (229,407)
2,818,065 15,773 2,833,838 3,063,245
5,054,585 $ 28,097 $ 5,082,682 $ 2,833,838

The accompanying footnotes are an integral part of these financial statements.



THE VANGUARD SCHOOL

Reconciliation of Governmental Changes in Fund Balance
to Governmental Activities Change in Net Position
For the Year Ended June 30, 2020

Change in Fund Balance - Governmental Funds 2,248,844
Capital assets used in governmental activities are expensed when purchased
in the funds and depreciated at the activity level
Capitalized Asset Purchases S 284,761
Depreciation Expense (128,852) 155,909
Pension and OPEB expense at the fund level represent cash contributions to the
defined benefit plan. For the activity level presentation, the amount
represents the actuarial cost of the benefits for the fiscal year.
Pension Liability
Current year change and amortization of deferred outflows - net (3,753,373)
Change in net pension liability 2,605,323
Current year change and amortization of deferred inflows - net 3,116,489 1,968,439
OPEB Liability
Current year change and amortization of deferred outflows - net 8,598
Change in OPEB liability 142,964
Current year change and amortization of deferred inflows - net (148,578) 2,984
Repayments of long-term liabilities are expensed in the fund and reduce
outstanding liabilities at the activity level. In addition, proceeds from long-
term debt issuances are reported as revenues in the funds and increase
liabilities at the activity level.
Proceeds from debt issuances (1,848,800)
Change in accrued compensated absences (47,100) (1,895,900)
Total Net Position - Governmental Activities 2,480,276

The accompanying footnotes are an integral part of these financial statements.



THE VANGUARD SCHOOL
Statement of Fiduciary Net Position
Fiduciary Funds

General Fund

June 30, 2020

ASSETS AND DEFERRED OUTFLOWS
ASSETS
Cash and Investments
Capital Assets not Being Depreciated
Capital Assets Being Depreciated
Accumulated Depreciation
TOTAL ASSETS
DEFERRED OUTFLOWS OF FINANCIAL RESOURCES
Deferred Charge on Refunding
TOTAL ASSETS AND DEFERRED OUTFLOWS
LIABILITIES, DEFERRED INFLOWS AND NET POSITION
Liabilities
Accrued Interest
Current Portion of Notes Payable
Notes Payable
Total Liabilities
Deferred Inflows of Financial Resources
Deferred Inflows
Net Position
Restricted Net Position
Restricted for Student Activity
Unrestricted Net Position (Deficit)
Total Net Position
TOTAL LIABILITIES, DEFERRED INFLOWS AND FUND BALANCE

The accompanying footnotes are an integral part of these financial statements.

Agency Funds

2020 2019

$ 1,616,265 $ 2,511,729
3,475,000 3,475,000
24,117,960 24,117,960
(7,789,581)  (7,148,517)
21,419,644 22,956,172

654,383 696,689
$ 22,074,027 $ 23,652,861

$ 38,871 S 39,654
490,000 470,000
23,265,000 23,755,000

23,793,871 24,264,654

706,563 752,243

63,293 69,738
(2,489,700)  (1,433,774)

(2,426,407)  (1,364,036)

$ 22,074,027 $ 23,652,861




THE VANGUARD SCHOOL

Statement of Changes in Fiduciary Net Position

Fiduciary Funds

Agency Funds

For the Year Ended June 30, 2020

(With Comparative Totals for the Year Ended June 30, 2019)

Agency Funds
2020 2019
ADDITIONS
Local Sources S 1,521,075 $ 2,402,287
DEDUCTIONS
Instruction 83,200 69,131
Operations and Maintenance 1,537,036 738,791
Debt Service 947,543 959,519
TOTAL DEDUCTIONS 2,567,779 1,767,441
REVENUES IN EXCESS (DEFICIENCY) OF EXPENDITURES (1,046,704) 634,846
OTHER FINANCING SOURCES (USES)
Transfers (15,667) -
CHANGE IN FIDUCIARY NET POSITION (1,062,371) 634,846
BEGINNING NET POSITION (1,364,036) (1,998,882)
ENDING NET POSITION $(2,426,407) S (1,364,036)

The accompanying footnotes are an integral part of these financial statements.
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THE VANGUARD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2020

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of The Vanguard School (the “School”) have been prepared in conformity
with generally accepted accounting principles (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The following is a summary
of the more significant policies.

Reporting Entity

In evaluating how to define the government for financial reporting purposes, the School’s
management has considered all potential component units. The decision to include a potential
component unit in the reporting entity was made by applying the criteria set forth in Governmental
Accounting.

Based upon the application of these criteria, one additional organization is includable within the
School’s reporting entity, the Cheyenne Mountain Charter School Foundation (the “Foundation”), a
blended component unit. The School is considered a component unit of Cheyenne Mountain School
District 12 (the “District”). Itis the administrative position of the Colorado Department of Education
that a charter school has the same relationship to a public school as does any other school program
or school building within a school district. A charter school is part of a local school district that is a
political subdivision of the State of Colorado. The School and Foundation have organized as non-
profit corporations under the laws of the State of Colorado and Section 501(c) (3) of the Internal
Revenue Code. The School and Foundation were created to help guide students in development of
their character and academic potential through an academically rigorous, content rich educational
program.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
changes in net position) report information on all of the activities of the government. For the most
part, the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges for
support. The School does not report any business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues.

Direct expenses are those clearly identifiable with a specific function or segment. Program revenues
include: 1) charges to customers or applicants who purchase, use or directly benefit from goods,
services, or privileges provided by a given function or segment; and 2) grants and contributions that
are restricted to meeting the operation or capital requirements of a particular function or segment.
Other items not properly included among program revenues are reported instead as general
revenues.

Financial statements are provided for the governmental funds. Major individual governmental
funds are reported as separate columns in the fund financial statements as applicable.
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THE VANGUARD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2020

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Government-wide Financial Statements The government-wide financial statements are reported
using the economic resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned; expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental Fund Financial Statements Governmental fund financial statements are reported
using the current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measurable and available. Revenues
are considered to be available when they are collectible within the current period, or soon enough
thereafter, to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Entitlement revenues are recognized to the extent of related expenditures or when compliance with
matching requirements is met. A receivable is established when the related expenditures exceed
revenue receipts and a deferred revenue account is established when receipts exceed the related
expenditures. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, expenditures related to compensated absences and claims and judgments are
recorded only when payment is due.

All other revenue items are considered to be measurable and available only when cash is received
by the government.

The School reports the following funds:

General Fund This fund is the primary operating fund of the School. It is used to account for all
financial resources except those required to be accounted for in another fund.

Sports Fund This special revenue fund is used to account for the proceeds received for various sports
related activities and to account for expenditures related to ongoing student activities such as
sporting events.

Foundation Fund This fiduciary fund is for the blended component unit of the School. The
Foundation was used to issue debt and construct the original facilities for the School.

Student Activity Agency Fund This fiduciary fund is used to account for the proceeds received for
various student activities. The fund is used for ongoing student activities such as student events,
clubs and sporting events.
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THE VANGUARD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2020

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

Amounts reported as Program revenues include:

e Charges to customers or applicants for goods, services, or privileges provided;
e Operating grants and contributions; and

e Capital grants and contributions.

Internally dedicated resources are reported as general revenues rather than as program revenues.
Likewise, general revenues include all taxes and District flow through per pupil funding.

Budgets and Budgetary Accounting

Budgets are adopted on a basis consistent with generally accepted accounting principles. Annual
appropriated budgets are adopted for all funds. All annual appropriations lapse at fiscal year-end.

The School adheres to the procedures described below in establishing the budgetary data reflected
in the financial statements.

e Budgets are required by state law for all funds. By May 31, the Administrators submits to the
Board of Directors a proposed budget for the fiscal year commencing the following July 1. The
budget includes proposed expenditures and the means of financing them. All budgets lapse at year-
end.

e Prior to June 30, the budget is adopted by formal resolution.

e Expenditures may not legally exceed appropriations at the fund level.

e Revisions that alter the total expenditures of any fund must be approved by the Board of
Directors.

e Budgeted amounts reported in the accompanying financial statements are as originally adopted
by the Board of Directors.
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THE VANGUARD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2020

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Deferred Inflows, Liabilities, Deferred Outflows, and Net Position/Fund Balance

Cash The School’s cash and cash equivalents are considered to be cash-on-hand and demand
deposits, which are deposited in checking accounts which are legally authorized.

Deposits All deposits are reported at their gross value.

Due From Primary Government Activities with primary government that are representative of cash
held by the primary government at the end of the fiscal year are referred to as either “Due From
Primary Government” or "Due to Primary Government". There were no amounts to be reported as
of June 30, 2020.

Capital Assets Capital Assets, which include property, buildings, and equipment, are reported as
either governmental activity capital assets if acquired through operating resources or in the blended
component unit, the Foundation Fund, if funded as part of the initial facility construction. Capital
assets are defined by the School as assets with an initial, individual cost of $5,000 or more and an
estimated useful life in excess of one year.

Such assets are recorded at historical cost or estimated historical cost if purchased or constructed.
Where cost could not be determined from the available records, estimated historical cost was used
to record the estimated value of the assets. Assets acquired by gift or bequest are recorded at their
fair market value at the date of transfer.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend the assets lives are not capitalized.

Property, buildings and equipment of the School are depreciated using the straight-line method
over the following estimated useful lives:

Assets Years
Buildings 30-40
Building Improvements 10-20
Equipment 15

Unearned Revenue Unearned Revenues are amounts that have been collected but have not met the
requirements needed for revenue recognition.

Long-Term Obligations Long-term obligations in the government-wide financial statements are
reported as liabilities in the applicable activity.

14



THE VANGUARD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2020

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Deferred Inflows, Liabilities, Deferred Outflows, and Net Position/Fund Balance
(Continued)

Vacation, Sick Leave, and Other Compensated Absences Employees are entitled to certain
compensated absences based on their length of employment. Except for sick leave, compensated
absences do not vest or accumulate and are recorded as expenditures when they are paid.
Compensated absences (sick leave) are reflected in the Governmental Activities. Since all
employees are contracted to work a set number of days during a year, no vacation accrual
accumulates.

Deferred outflows/inflows of resources In addition to assets, the statement of financial position
reports a separate section for deferred outflows of resources. This separate financial statement
element represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then. The government has
two items that qualify for reporting in this category, both related to outstanding pension and OPEB
obligations and further described in Note 9 and 11.

In addition to liabilities, the statement of financial position reports a separate section for deferred
inflows of resources. This separate financial statement element represents an acquisition of net
position that applies to a future period(s) and so will not be recognized as an inflow of resources
(revenue) until that time. The School reports deferred inflows for pension and OPEB related
deferrals as further described in Note 9 and 11.

Net Position/Fund Balance In the government-wide financial statements and for the proprietary
fund statements, net position is either shown as net investment in capital assets, with these assets
essentially being nonexpendable; restricted when constraints placed on the net position are
externally imposed; or unrestricted.

For the governmental fund presentation, fund balances that are classified as “nonspendable”
include amounts that cannot be spent because they are either (a) not in spendable form or (b)
legally or contractually required to be maintained intact. The "not in spendable form" criterion
includes items that are not expected to be converted to cash, for example, inventories and prepaid
amounts.

Fund balance is reported as “restricted” when constraints placed on the use of resources are either
(a) externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws
or regulations of other governments; or (b) imposed by law through constitutional provisions or
enabling legislation.

Amounts that can only be used for specific purposes pursuant to constraints imposed by formal
action of the government's highest level of decision-making authority, the Board of Directors, are
reported as “committed” fund balance. Those committed amounts cannot be used for any other
purpose unless the government removes or changes the specified use by taking the same type of
action (for example, legislation, resolution, ordinance) it employed to previously commit those
amounts.
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THE VANGUARD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2020

NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Deferred Inflows, Liabilities, Deferred Outflows, and Net Position/Fund Balance
(Continued)

Amounts that are constrained by the government's intent to be used for specific purposes, but are
neither restricted nor committed, are reported as “assigned” fund balance. Intent is expressed by (a)
the governing body itself or (b) a body (a budget or finance committee, for example) or official to
which the governing body has delegated the authority to assign amounts to be used for specific
purposes.

All remaining fund balance in the General Fund is presented as unassigned.
Net Position/Fund Balance Flow Assumption

Sometimes the government will fund outlays for a particular purpose from both restricted and
unrestricted resources (the total of committed, assigned, and unassigned fund balance). In order to
calculate the amounts to report as restricted, committed, assigned, and unassigned fund balance in
the governmental fund financial statements a flow assumption must be made about the order in
which the resources are considered to be applied. It is the government’s policy to consider
restricted fund balance to have been depleted before using any of the components of unrestricted
fund balance, if allowed under the terms of the restriction. Further, when the components of
unrestricted fund balance can be used for the same purpose, committed fund balance is depleted
first, followed by assigned fund balance. Unassigned fund balance is applied last.

Revenues and Expenditures

Revenues for governmental funds are recorded when they become measurable and available.
Generally, per-pupil operating revenues and fees are recognized when received. Grants from other
governments are recognized to the extent of related expenditures, or when compliance with
matching requirements is met. A receivable is established when the related expenditures exceed
revenue receipts and a deferred revenue account is established when receipts exceed the related
expenditures. Expenditures for governmental funds are generally recognized when the related
liability is incurred.
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THE VANGUARD SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2020

NOTE 2:

CASH AND INVESTMENTS

Cash and investments at June 30, 2020 were as follows:

Bank Carrying

Balance Balance
FDIC Insured S 252,348 S 252,348
PDPA Collateralized (Not held in District's name) 3,046,495 2,612,822
Total Cash Deposits $ 3,298,843 $ 2,865,170
Deposits S 2,865,170
Investments 5,132,643
Cash on Hand 842
Total $ 7,998,655
Governmental Funds S 6,382,390

Fiduciary Funds

CMCA Foundation (Component Unit) 1,552,972
Pupil Activity Agency 63,293
Total Cash and Investments $ 7,998,655

Deposits

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local government
deposit cash in eligible public depositories. Eligibility is determined by state regulations. At June 30,
2020, State regulatory commissioners have indicated that all financial institutions holding deposits
for the School are eligible public depositories. Amounts on deposit in excess of federal insurance
levels must be collateralized by eligible collateral as determined by the PDPA. PDPA allows the
financial institution to create a single collateral pool for all public funds held. The pool is to be
maintained by another institution, or held in trust for all the uninsured public deposits as a group.
The market value of the collateral must be at least equal to 102 percent of the uninsured deposits.

Custodial Credit Risk
Deposits in financial institutions, reported as cash, cash equivalents, and investments had a bank
balance as summarized above at June 30, 2020, which was fully insured by deposit